FUTURE takes

Transcultural Futurist Magazine
ISSN 1554-7744

Vol. 8, no. 2 (Fall-Winter 2009-2010)

A True Story — Is Your “Kingdom” Next?*

POMORE — The Ringdom that Missed Weak Signals

4 Cage Study

by DBabe Stein

gt a time not g0 long ago, in a land not go far away, there existed a Ringdom. It was just like

any other constitutional monarchy in all resperts sabe one — Kings were limited to two -pear reigns, after
twbhich thep twere required to abdicate. JFrom the ranks of the Bis Majesty’s Privy Council, a netw King
twould be selected and coronated. FFor its part, the Privy Council was comprised of commoners nominally
chosen for three-pear renewable terms of office. Although the Kingdom’s charter stipulated that these posts
be filled by election, this was academic, as there were generally more open pogitions than gubjects willing to
fill them. et this was no causge for concern, ag participation in Bis Majesty’s monthly ebening gatherings
wasg high and enthusiastic — the numerous other competing activities throughout the land notwithstanding.
Yong forgotten was an earlier demise of the Ringdom, ag the Kingdom had somehotw come back to life and
BHis Majesty’s subjects were presently too abgorbed in the fare, drink, and merriment of the monthly
gatherings to remember a bpgone era. The Ringdbom had another custom of note — upon abdication, former
RKings were permitted and often encouraged to remain on the Privy Council. Several did so, often gerving
ag [ittle more than adbisors thereafter.

%epunh the monthlp festivities, the Ringbom had ambitious goals and launched several campaigns
in purguit of them. Its expangion program called for more subjects, increaged participation in the monthly
festibities, greater recognition and stature, and more funds in the RVopal Treagury. ds there were not
enough Privy Councillors to labour in support of these goals (especially with some limiting their roles to
adbisorpy), Ropal Commissions had been established to probide the needed labour force. But alas, these

! Names are veiled and the setting has been altered. The narrative is otherwise based in fact and is published as a
case study.
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efforts to expand the labour force generally came to naught, as the Commissioners were themselves draton
from the vanks of the Privy Council and most were unsuccessful in recruiting other subjects to work with
them. Fonetheless, the festivities twent on.

ﬁum it came to pass that as one King was approaching the end of his veign, no heir to the throne
bad emerged. Constitutionally, Bis Majesty’s reiqn was not permitted to extend to a third pear — but
nobody else wanted to be King! JFear and panic gripped the Privy Council and swept far and twide
throughout the Realm as the possibility of an interregnum loomed eber larger.

thna[lp there came a poung knight who agreed to be Ring, and once again all was well

throughout the land. @As the monthly gatherings continued, the grim pogsibility of an interregnum receded
further and further into memory, and all seemed well.

@be festibities went on, and to ensure that members of the pounger generation could partake in

them, Bis Majesty decreed that new venues be sought in remote regions of the land. Through barious
exertiong, it wasg done and for a time appeared successful in attracting new participants — and the monthly
rebelry went on.

@be netw RKing was highly capable and widelp respected, but after a pear and a bhalf, his reign twas
cut short by Bis Majesty’s extended sojourn to the Porthern Lands. Pet another Ring arose, but
civcumstances compelled his oton abdication after a mere six monthg or so0. And again, the possibility of an
interregnum loomed large as no Privy Councillor wanted to be Ring.

%ut once again, a crigis was aberted just in the nick of time. @s it had once before, the Privy

Council finally found a successor who agreed to reign — thig time a woman. Ffor the first time in its
bistorp, the Ringdom was ruled by a Queen, and all rejoiced! Initially hailed by many as a godsend, she
breathed netw life into the Ringdom, and the subjects twere happp. @And the monthly ebening gatherings
continued with all their rebelry, some in new venues — in one cage, a museum administered by a prestigious
Scientific Aeademy of another Kingdom. And a series of less -frequent midday gatherings was added, and
the Ropal Proclamation Page was given a makeober in an effort to interest more subjects and progpective
subjects in the affairg of the Kingdom. The population and reputation of the Kingdom gretw by leaps and
bounds!

%g} this time, the Privy Council was meeting monthly to discuss intermediate and long term goals

for the Ringdom — quite unlike the olde daps of quarterly and bimonthly meetings. Although this new
meeting schedule was far more taxing than in the past, none complained. Great were the activities
throughout the Kingdom — the fare, the drink, the merriment — and greater were the spun and re -spun tales
of goalg to be achiebed, as Her Majesty endeabored to engure full buy -in by all Privy Councillors.

Y abourers to implement the ideas twere a secondary concern; they would somehotw appear later. In time, the
Privy Council gatherings were vietwed by some as festivities in themselbes, occasions for socializing and
modest revelry. But outtwardly, all seemed twell.
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gs is typical among Kingdoms, barious members of the Privy Council twho had serbed long and
faithfullp through the pears began tiving of their duties. BPiselp recognizing their inability to veap the fruits
of their labours — or in some cages the fruits of the anticipated [abours of others — some bacated their posts,
one by one, ober a period of seberal months. Gthers malingered on, ostensibly hoping that netw workers
twould magically appear to implement the Ropal agenda. Ber Majesty and some remaining members began
searching far and wide for netw Privy Councillors, in some cases asgisted by the vecently departed members.
g fetw subjects twere persuaded to be candidates for the Privy Council and were elected by acclamation, gince
as in prior reigns, there were barely enough subjects stepping forth to fill the bacant posts. Most of the
Ropal Commissions remained understaffed, too, some consisting of only one subject (the vespective
Commissioner, also a Privy Councillor) or at best two. Bhile the number of subjects willing to serve the
Kingdom twas dwindling, the Ringdbom remained outwardlpy vibrant, and the middap and ebening festivities
went on.

@ben, tame Ber Majesty’s proclamation that Ropal Commission serbice henceforth be regarded
asg steppingstones to Privy Council posts, as she sought to build a much -needed [abour force for the
Kingdom, This method of stwelling the ranks made senge and had serbed other Kingdoms well. But in
BHer Majesty’s Realm, few subjects were interested in election to the Privy Council in the first place, and
not surpriginglp, there twas eben legs interest in Commigsion serbice. Jfeww stepped forth in serbice to the
Kingdom, and fetver were thoge twho regarded this problem ag potentially grabe. Surprisinglp, the tweak
signals escaped notice eben among barious Privy Councillors who — by trade, mind pou — should have
identified them pears earlier, and the vevelry went on. In the meantime, the Privy Council had morphed
into a Trivial Council, and at least one promising Councillor bacated his post after [ess than a pear of
serbice. Some accounts suggest that there were more. But at [east for a time, the Ringdom remained
outiwardly vibrant.

g[l twas not bleak. The monthly festivities continued to command high participation and were
earning acclaim. Even on the Trivial Council, ttwo former Rings were activelp contributing to the welfare
of the Realm. One had alveady gone on to manage the Ropal Treasury (a seemingly thankless job, but one
at which be excelled far abobe his peers). After accepting this post, he founded the Ropal Literary Society,
twbhich in the months to come would be one of onlp two gurbiving remnants of the Kingdom — the other being
the Ropal Press, which in the meantime had been quietly extending its reach far bepond the Realm’s
borders — indeed, to other Realms in the larger FFederation. Another former King, he who earlier had
departed to the PNorthern Lands, had by now returned to take charge of the monthlp festivities. But these
were the exceptions, as others remained on the Tribial Council long after they ceased contributing usefullp.
for their part, most of the Commissioners remained unsuccessful in attracting helpers. ot surprisingly,
one of thege Commisgioners was none other than the Ropal Crier, the same former Ring who on an earlier
occagion had experienced difficulty in finding an heir to the throne; some things never change.

3‘ n time, the Queen reached the end of her reign and was follotwed by a netw King. @ twise and able
Ruler, he sought to make the Privy Council once again functional, opting for fetwer meetings so that the
Councillors would have more time to perform veal labour in support of the Ringdom’s campaigns. But by
thig time, only a skeleton labour force remained, and the campaigns were neber opened. During the months
prior to hig coronation, geberal mobers and shakers had alveady bacated their posts, the exertions of the
Trivial Council habing been squandered on fruitless endeabors and tworge, on non-endeabvors. Indeed, the
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tweak signals were stronger notw, and the longstanding failure to heed them was starting to bear its bitter
fruits.

ﬁtne months into the King’s reign (and on the anniversary of a qreat historic invasion in a far
corner of the world), another Councillor did the unthinkable. After three years on the Trivial Council, he
bacated his post thereon, allegedlp after habing finallp lost confidence in it — but retained his other post as
P ord of the Ropal Press. This was unbeard of — and twas much to the chagrin of the former Queen, whose
assumptions about Kingdom administration vendered it difficult for her to fathom such a pogsibility. In an
unrelated message to the remaining members of the Wribial Council just seberal daps later, the Ropal
Crier, himgelf still on the Council after many pears, identified the Ringdom asg the “best” among all
Kingdoms in the greater Jfederation — apparently oblivious to the fact that at [east some of the other
Kingdoms were far more vibrant, commanded greater stature at home and abroad, and had more than
enough subjects stepping forth in serbice. In light of such pomposity, perbaps the general failure to heed
weak gignals should not have been surprising.

%ut alas, ag the ranks of the TWribial Council (or at least those members actibely serbing the
Kingbom) diwindled, and with the ranks at the Commission lebel never habing been lavge in the first place,
there remained too fetw eben to arrange and publicise the monthly ebening festivities, let alone pursue the
[ofty Ropal ambitions that had been so painstakingly recorded — and ve-recorded, and ve-recorded, and re-
recorded — in the Ropal Archives during the reign of Ber Majesty the Queen. Some of the planned
festibities twere cancelled, and then there came a period during which none were scheduled; only the Ropal
Literary Society remained, along with the Ropal Press that had by notw expanded far bepond the Realm.
Y ess than five months into his second pear, this latest King, too, abdicated. The dreaded interregnum had
finally come, and there was areat sadness throughout the land.

3‘ n one month’s time, the former King who had returned from the Northern Lands once again
ascended to the throne, ending the intervegnum. @ gifted leader twas he, but he was without labourers, as the
Kingdom’s labour force had by notw divindled to near naught. Jfestibities did resume, at first onlp on an
intermittent bagis, as by now there remained almost none to arrange them.

%ume lopal subjerts cling to the nostalgic hope that the Ringdom twill return to its former glory
and perbaps adbance to a greater one. Like the legendary phoenix of olde, the Kingdom aroge from its ashes
once before, and there are encouraging signs that it is stivring to life again. But measured against its glory
of times past, the Kingdom is no more.



